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Working with AIState of AI A few (mis) conceptionsAustrian AI Ecosystem
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Why is AI 
relevant?
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How things used to be

… 50,000 Boeing employees.

… in just 16 months during the 
late 1960s.
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Our expectations keep increasing

Energy Savings Manage complexity Regulations
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Rising complexity

Source: Metal forming progress since 2000, CIRP Journal of Manufacturing Science and Technology

https://www.researchgate.net/publication/257693993_Metal_forming_progress_since_2000


# 1

State of AI

7
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First Wave of AI
2012 - 2021
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First Wave of AI
Technology

9

Forecasting 
& time series analysis

Computer 
Vision

Anomaly detection

Natural Language 
Processing

Speech Processing

& Chatbots

✔ ✔ ✔

✔ ✔
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State of AI
Business

10
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Second Wave of AI
from 2022

Generative AI

Large Language Models
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Second Wave of AI
from 2022

First wave

1 M users after  1500 - 2000 days 

Second Wave

1 M users in 5 days (ChatGPT)
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Second Wave of AI
Technologies

13

Diffusion
Models

Large Language 
Models

AI Semiconductors Reinforcement 
Learning

genAI



# 2

Working 
with AI

14
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Working with AI

How an AI help us to become more efficient?

Would it make sense to integrate AI elements into our service 
offerings & company functions?

1

2
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How an AI help us to become more efficient?
Efficiency levers

</> coding Text generation
- Grant proposals
- manuals 
- Specification & requirements
- Marketing copy
- …

Knowledge management
- Internal
- Towards customers
- Patent research
- Trademark infringement 

Document and text processing
- Invoices and purchasing orders
- Service tickets
- Mail sorting
- …

Admin & financials
- Forecasting and controlling
- Recruiting
- Skill management
- ….
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Training costs are falling
Example Large Language Models

17

540 Bln 

Paraments 1 - 2 Bln 

Parameters

General Purpose Models
Google PaLM

Specialized Models
Replit Ghostwriter

Fine-tuning
LLama2
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Training costs are falling
Example Large Language Models

18

General Purpose Models
Google PaLM

Specialized Models
Replit Ghostwriter

Fine-tuning
LLama2

€100 - 1000€1 - 2 M€7 - 15 M

Relevant for SMEs
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Open Source

19
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Nature of AI projects has changed

20

First Wave
2012 - 2022

Second Wave
2023 ~

€ 100.000+ AI model development  cost, on top of 
implementation

6-18 months project duration

B2B driven

PhDs in AI & machine learning

€ << 100.000 service  cost

projects measured in weeks

B2C driven / consumerization

Developers
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AI and the public sector
A few (personal) observations

▪ Very long procurement cycles for 
projects above EUR 50.000

▪ Large effort for integration at customer-
side, which in turn reduces funds for 
core functionality

▪ Decision process often unclear: who is 
the problem owner, where does 
financing come from, …

From a startup perspective From an organizational perspective

▪ Structured exchange with community 
and external partners not the default 

▪ Difficult to move from PoC to production
▪ Anti-network effect: Visibility of internal 

initiatives slows down momentum
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TL, DR



# 3
Austrian AI Ecosystem

23
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“Wenn die Welt einmal untergehen sollte, ziehe ich 
nach Österreich, denn dort passiert alles 50 Jahre 

später.”

Gustav Mahler, (1860 - 1911), 
österreichischer Dirigent und Komponist
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AI Landscape Austria
Key Facts

25

300+ Companies & startups1

50+ Universities & Research institutions

70+ Ecosystem players 
e.g organizations, investors,...

10% AI Startup YoY growth rate

50+ International players

3 Ellis Units2

1 excluding general IT service providers with AI capabilities
2 Austria is home to  3 out of 39 Ellis units, making it the country with the highest density of top AI research institutions per capita

70% of startups received public funding 3x huge uptake in female 
(co)founders in 2022
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Geographic distribution
85% of all startups located in 3 regional hubs

~55%
of startups located in 

Vienna

~30%
in Styria 

& Upper Austria
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www.AI-Landscape.at
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Second Wave of AI
Austrian Companies & Startups

28

Diffusion
Models

Large Language 
Models

AI Semi-
conductors

Reinforcement 
Learning
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Austrian AI Startups 
Survival Rate

29

48%

30%

15%

<30%

<5%

<3%

Seed

Series-A

Series-B

International1 Austria

1 Source: CB Insights, The venture capital funnel
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Austrian AI Startups 
Average round size per Stage

30

€ 4 - 6 M

€ 14 - 18 M

€ 30 - 40 M

€ 0.5 - 2 M

€ 5 - 7 M

€ 20 - 25 M

Seed

Series-A

Series-B

International1 Austria

1 Source: Crunchbase
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Austrian AI Startups 
Oddities…

31

“we received a huge investment!”

2 MEUR

“...hmmm actually….”

600k EUR Investment
1 - 1.4 MEUR Government grants

👉 Startup valuations are in many cases much 
lower (up to 60%) than implied through PR
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Public funding landscape
Local and national grants

Innovation
● (up to) EUR 200k grant
● Project size: EUR 450k
● 45% quota

AI Adoption
● up to EUR 150k grant
● Project size: EUR 180k
● up to 80% quota

Pre-Seed - Deep Tech
● up to EUR 200k grant

Seed - Deep Tech
● up to EUR 800k grant

Basisprogramm
● Project size: up to EUR 3 

Million
● 50% - 70% quota

AI4Green
● EUR 100k - 2 Million
● 50% quota



# 4
A few
(Mis)conceptions

33
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Regulation will 
kill our business
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European AI Act
Regulation

70-80% of applications
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AI will put us 
out of job
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Impact of AI on our jobs
Two high-profile studies, two very different conclusions

38
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Impact of technology on our jobs
Historic Perspective
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Impact of AI on our jobs?
More AI = more productive employees
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MIT Study on the impact of ChatGPT
More AI = happier employees

▪ 20% reduction in inequality across skill 
levels

▪ 10% omprovement of output quality 
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AI has bias
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What about racial bias?
Facial recognition
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Does AI discriminate against women?
Australian & Swedish Study
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AI is smarter 
than us
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Is AI smarter than humans?
It Depends

In a variety of tasks, AI has 

become better than 

humans in the last  years

•Mostly perception tasks



“Think of today’s AI like 10.000 
interns at your disposal”

Andrew Ng, fmr. Head of Google X
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Contact

Clemens Wasner
CEO at enliteAI
President at AI Austria
Board at Adra

c.wasner@enlite.ai
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