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Symphony




mphonie spielt man nicht

dazu braucht es ein Orchester...

und eine Melodie.
Exzellente Fiih s en es den Solokinstlern, ihr Talent
bestméglich zu alten, um gemeinsam mit Orchester und Chor eine
perfekte Harmonie entstehen zu lassen.

...sowie einen

Im Fokus stehen gute FUhrung und exzellente Zusammenarbeit.
Unternehmen, die als Arbeitgeber zur starken Marke werden wol-
len (Employer Branding), brauchen eine attraktive Unternehmens-
kultur, die notwendige Agilitdt, um sich rasch an Veranderungen
anzupassen, ausgepragtes Know-how zur Digitalisierung sowie
die Foérderung von Autonomie und selbstandiger Arbeit. Dies hilft Ihnen, die
besten Talente anzusprechen.

You cant play a sympho
it takes an orchestra...

...it takes a conductor, musicians, instruments and a melody. It‘s all
about leadership enabling each solo player to express the talent at his
best and create a harmony together.

It is all about leadership and people excellence... A strong employer brand,
an attractive culture, the agility needed to adapt to change, connections to
the digital world, autonomy and freedom at work will ensure your organisati-
on attracts and engages people.



08.00 - 09.30

09.30-10.15

10.156-12.00

12.00 - 13.30
13.30-14.15

14.15-156.00

15.00 - 15.30

16.30-16.15

16.15-16.55

Starting 19.00

o) \4le]N[=8 October 18t, 2018
HOFBURG, VIENNA

Registration

Welcome & Introductions
Federal Minister Margarete Schrambdck, Federal Ministry for Digital and Economic Affairs,
EFQM, Quality Austria

THE CONDUCTOR’S PERSPECTIVE
Raphael von Hoensbroech, Managing Director Konzerthaus Berlin, Conductor, Violinist

Lunch & Networking

THE WINNERS’ SYMPHONY
with the EFQM Award Winners 2017: Dubai Electricity and Water Authority,
Glasgow Housing Association and Robert Bosch — Blaichach Plant

LEADERSHIP COMPASS
Nicole Brandes, New Leadership Expert, International Executive Coach

Coffee break & Networking

KEY OF DIGITAL ORCHESTRATION
Sarah Bernuit, Digital Strategy & iX Growth Platform Leader Europe, IBM Services

TOWARDS A HUMANE AGE OF ROBOTS AND ALGORITHMS
Martina Mara, Professor of Robopsychology, Johannes Kepler University Linz

Sile BN N EE8  October 18, 2018
SOFIENSALE, VIENNA

EFQM Gilobal Excellence AWARD CELEBRATION DINNER



s\ el October 19, 2018
CHOOSE YOUR INTERACTIVE STREAM

08.30 - 13.00 Four interactive streams in parallel

STREAM 1 BEHIND THE SCENES @ Wiener Konzerthaus
Learn how excellent management of key stakeholders enables exceptional music events.
Experience the Wiener Konzerthaus from new perspectives!

DI Johanna Méslinger, Board of Directors

drs. Eleonore van der Linden, Concert Planning & Administration

Company of Music

STREAM 2 WE ARE UNIQUE @ FunderMax
Performance Culture at Constantia Industries using the example of FunderMax.
Learn more about excellent strategic people development in manufacturing companies!

Rene Haberl, CEO
Mag. Michael Kiihnel, Director Group Human Resources

STREAM 3 DIGITALISATION & AUTOMATION @ Siemens City Vienna
supported by Federal Ministry for Digital and Economic Affairs. How excellent organisations use digitali-
sation to support their workforce. Find out how various sectors extend their core competencies!

Dr. Kurt Hofstédter, Head of Digital Factory CCE Siemens, Siemens Austria
Dr. Sabine Herlitschka, CEO Infineon Technologies Austria
DI Oliver Heinrich, CFO Infineon Technologies Austria

MR Mag. Wolfgang Ebner, Austrian Federal Ministry for Digitalization and Economic Affairs,
Section lll, Digitalization, Innovation und E-Government

Edition: geptem®
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STREAM 4 THE FUTURE SHAPE OF EXCELLENCE @ Wiener Konzerthaus
Next generation model, key elements and main directions. Reflect how the excellence approach
responds to recent developments and upcoming megatrends!

13.00 - 14.30 Lunch @ Wiener Konzerthaus

RATION

For information regarding fees, venues, hotel options as well as the registration
please visit:

www.efgmforum.org

A written registration for the event is necessary.

Note
The whole event will be held in English language.
There will be no translation service.



www.qualityaustria.com/umweltforum2016 

@ qualityaustria

Erfolg mit Qualitat

Quality Austria
Trainings, Zertifizierungs und
Begutachtungs GmbH

Headquarters
Zelinkagasse 10/3

1010 Wien, Austria

Tel.: +43 1274 87 47
Fax: +43 1 274 87 47-100

Michaela Drascher, MA
Operationsmanagement
Unternehmensqualitéat (EFQM)

Tel.: +43 1274 87 47 125
michaela.drascher@qualityaustria.com

www.qualityaustria.com
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EFQM
European Foundation for Quality
Management

Avenue des Olympiades 2
1140 Brussels, Belgium

Vinciane Beauduin

Senior Manager, Operations, Digital
Services & Training

Phone: +32 2 775 35 10
vinciane.beauduin@efgm.org

www.efgm.org
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